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Themes for Priorities
Holistic Student Engagement (Goal 1)

• Transition to the next generation of GI2025 - the Year of Engagement Focus.

• 2/11 - Popcorn Break with President.

• Implement SJSU’s Well-being Collective, Well-being@SJSU: promote student health, career health, mental health, 
basic needs and well-being.

• 2/6 - Student Affairs led campus meeting on federal policies related to immigration.

Academic Excellence Advancement & WASC Accreditation (Goal 2)

• Implement AI Vision and AI Pilot initiative.

• 2/4 - Hosted the Chancellor, Vice Chancellors, Governor’s Office, and Industry to announce the CSU’s AI (look 
to announcement for description).

• Elevate institutional position to align with emergence as an R2 national university. 

• 2/12 - R2 announcement made.

• Meetings in Washington, D.C. with key associates and California elected officials.

Business of Running the University

• Safety and Emergency preparedness – Tabletop exercises with key leaders.

• Two tabletops: 2/6, 2/10. 
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