03/21/25 Operations Committee Meetings Agenda

A§$ Associated Students San Jose State University
ASSOCIATED STUDENTS Friday, March 21, 2025 at 11:30 AM PDT to Friday, March 21, 2025 at 12:30 PM PDT
A.S. Government Conference Room, SU 2300 Zoom Link:
https://sjsu.zoom.us/j/82013112516

Agenda

I. Call to Order

Il. Land Acknowledgement
lll. Roll Call

IV. Approval of the Agenda
V. Approval of the Minutes
VI. Public Forum

Public Forum is intended as an opportunity for any member of the public to address the
Associated Students Operations Committee regarding any issues affecting SJSU students.
Speakers are allowed 3 minutes each to speak. Please sign in on the clip board if in person or if
you are online sign in using chat for minute recording purposes.

VIl. Action Items

A. Old Business
1. Discussion Item: A.S Scholarship Questions Review
e Discussion on scholarships structure for upcoming academic year
o Selection Process (2 submissions per person)
o Picture Submissions
o Lottery System

B. New Business
1. Action Item: Vote to Cancel April 4th Operations Meeting

Vote on Cancelling Operations Committee Meeting on April 4th from 11:30am -
12:30pm

2. Discussion Item: GSC Automation Process
Presenter: Vivian Nguyen

Discuss a plan for implementing automation in RSO processing to improve efficiency and
streamline financial approvals.

3. Discussion Item: A.S Funding Process
Presenters: Abby Escobar, Vivian Nguyen



Discussion on simplifying the process to reduce confusion and minimize back-and-forth
communication with RSO & A.S Staff/Controller.

VIIl. Announcements

IX. Adjournment



